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Consultancy Overview

Tower Pharma Consulting is a boutique consultancy that specialises
in supporting pharmaceutical product development and drug
delivery. It provides a variety of scientific, technical and project
management services to pharmaceutical/biotech companies and
government agencies. Its founder, Dr. Louise Rosenmayr-
Templeton, is a qualified pharmacist with over 18 years’ experience
in the fields of pharmaceutical research and development as well as
project management.

Our Services

Technology Evaluation, Expert Reports & Benchmarking Studies

e Research and technology evaluation in the fields of pharmaceutical product
development, drug delivery and biotechnology. Clients include those
considering licensing/joint venture type relationships or funding bodies
seeking external expert evaluation to inform funding decisions.

e Assessments carried out from a scientific, future applicability and
commercialisation perspective depending on the client needs.

e Production of expert reports and bench-marking studies on individual
projects or research/development areas.

Formulation Strategies, Life Cycle Management & Development Expertise

e Development of formulation strategies including the application of novel drug
delivery technology to difficult to formulate compounds such as poorly water-
soluble compounds, proteins, peptides, and oligonucleotides. These
strategies can be for new actives or for line extensions as part of the life cycle
management of already marketed compounds.

e Provision of formulation expertise, critical overview and practical problem-
solving on ongoing projects. Input includes the content and review of CMC
sections of regulatory documents.

Service Provider Evaluation
e Identification and evaluation of service providers that offer contract
development and manufacturing services to the pharmaceutical and biotech
industry. Projects range from clients with minimal in-house capabilities to
larger companies seeking a reliable partner to solve their capacity issues.

Project Management Services
e Management of third party relationships and outsourced projects.
Undertakes the direct management of projects, if the client so wishes.

Clients & Working Together

Tower Pharma Consulting provides services to pharmaceutical/biotech companies
and government agencies. Each client is treated as an individual and we work
closely with our customers to deliver tailor-made solutions to meet their needs. In
addition to our in-house expertise, we have a network of external experts to call
upon if the need arises. Client references are available on request.



